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01 | WHO WE ARE

A fastener partner built around reliability
A single-point source for standard, special and customized fastener requirements.

10,000+
Fastener types supplied / 

manufactured

50+ yrs
Group experience since 1967

OEM + Tier-1
Customer focus

C-Class
Supply-chain solution

What Riegel stands for

• Ferrous & non-ferrous fasteners

• Precision and special machined parts

• Integrated sourcing, quality and logistics

• Customer-specific supply solutions
Fasteners • Standard & Special
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02 | AGENDA

From product to partnership

01 Who we are 02 Engineering & quality 03 Purchasing & 

sourcing

04 Logistics & VMI 05 Industries & 

customers

06 Certifications & 

contact
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03 | ABOUT RIEGEL

A solution provider for fastener requirements
The source presentation describes Riegel as a subsidiary of Precise Fasteners and a supply-chain company for C-Class parts.

Company profile

• Riegel Fasteners India Pvt. Ltd. was created as a solution 

provider for industrial fastener requirements.

• Single-point source concept: consolidate fastener requirements 

through one supply partner.

• Ferrous & non-ferrous fastener manufacturing and supply-

chain capabilities.

• More than 10,000 fastener types across automotive, industrial 

and engineering segments.

Group capability & network
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04 | OUR JOURNEY

Milestones that shaped the business

1967

Trading of fasteners begins

1998 / 2006

Expansion into 

manufacturing & supply

2014

Special & customized parts 

for OEM / Tier-1

2018

CNC / machined parts for 

export segments

2022

Supply-chain company for 

C-Class parts

The source deck presents a progression from fastener trading to manufacturing, customized parts and integrated C-Class supply-chain 

services.
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05 | LOCATIONS

A multi-location operating footprint
Head office / warehouse in Delhi NCR with additional group units and Mumbai presence.

Unit 1 Riegel Fasteners India Pvt. Ltd.

Ballabgarh, Faridabad – 121004

Unit 2 Precise Fasteners Pvt. Ltd.

Ghatkopar, Mumbai – 400086

Unit 3 Fastener Technology Pvt. Ltd.

Andheri East, Mumbai – 400059

Unit 4 Srishaa Machined Fasteners Pvt. Ltd.

Vasai East, Palghar – 401210
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06 | MARKET COVERAGE

Supporting demanding industrial segments
The source deck lists automotive, agriculture, construction, transportation, wind, electronics, gearboxes, paper & pulp, medical and heavy engineering.

Automotive OEMs Agriculture / Construction Transportation / EV

Solar & Wind Electronics Medical Equipment
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07 | CUSTOMER VALUE

More than a fastener 

supplier

Engineering + quality + purchasing + logistics 

combine into one customer-facing service model.
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08 | VALUE CREATION

Look beyond piece price
The source presentation highlights processing costs—procurement, logistics and assembly—as a major part of total cost.

Total Cost Approach

What we optimize

• Supplier consolidation

• Logistics and transport flows

• Inventory and working capital

• Quality cost and PPM

• Delivery performance

• Packaging and process control
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09 | ENGINEERING

Engineering support from design to production
The source deck lists support during design, prototyping, launch and production, plus standardisation and cost reduction.

Fastener application / design support

Engineering services

• Design, prototyping, launch & production support

• Fastener testing and verification

• On-going product development

• Tier-2+ supplier management

• Bill of Material maintenance

• Cross-productline / brand standardisation

• New technology implementation

• In-place cost reduction
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10 | QUALITY

Quality built into the supply process
Inspection, change management, sampling, documentation and supplier development are central to the quality model.

Quality Control Cycle

Quality activities

• Incoming inspection

• Change management

• Sampling / line trials

• Functional builds

• Material certificates

• Supplier quality development

• Reduction of quality incidents

• On-site support
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11 | QUALITY SYSTEM

Control the product. Control the process.

QMS

ISO 9001

Traceability

Lot traceability

Supplier

Supplier evaluation

Inspection

QC inspection

Customer

Audit support

The source deck reports 99.96% customer satisfaction on product quality and two in-house facilities.
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12 | QUALITY CAPABILITY

Testing & inspection infrastructure
Visual evidence in the source deck includes testing instruments, inspection setups and quality certificates.

Quality Testing Instruments Facility Inspection & measurement
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13 | PURCHASING

Strategic sourcing, not just buying
The source deck emphasizes supplier selection, RFQ management, re-sourcing, competitive pricing and emerging-market sourcing.

Sourcing & Purchasing

Sourcing approach

• Supplier selection & reduction

• RFQ stage management

• Re-sourcing and benchmarking

• Competitive pricing

• Long-term agreements

• Strategic alliances

• Emerging-market sourcing

• Global approach to supply market
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14 | LOGISTICS

Delivery performance with inventory control
The logistics model in the source deck combines ERP, forecasting, inventory management, transport-flow optimization and customer-specific delivery.

Customer outcomes

• Inventory reduction

• On-time delivery

• Integrated ERP & inventory management

• Forecasting on a monthly basis

• Optimized inbound / outbound flows

• Own packaging

• Cost control

• Continuous improvement

Warehouse Inventory
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16 | DIGITAL SUPPORT

Information when the supply chain needs it
The source deck describes ERP, inventory visibility and automated email alerts.

Digital / reporting support

Supplier notifications

• Minimum / maximum stock alerts

• ASN receipt confirmation

• New demand alerts

• Billing report notifications

• Inventory status & movement

• Forecasting and planning
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17 | MANUFACTURING SUPPORT

Special parts, machining & finishing
The source deck includes manufacturing / machined-part capabilities and an electro-plating facility with multiple plating options.

Plating facility Process equipment Production area

Capability focus Special & customized fasteners  •  CNC / machined parts  •  Finishing / plating  •  Export-

oriented manufacturing
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22 | CUSTOMER ASSURANCE

Audits, recognition & continuous improvement
The source profile includes client audit evidence and recognition / appreciation material.

Client audit evidence Recognition Industry recognition
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WHY RIEGEL

One partner. Multiple capabilities.

• Standard + special fasteners

• Engineering and quality support

• Strategic sourcing

• Integrated logistics / VMI

• Customer-specific supply solutions

RIEGEL FASTENERS

Head Office & Warehouse

Plot No. 115, Sector – 57,

Near F.I.T. (Sector-58),

Ballabgarh, Faridabad – 121004

+91 9910946989

mahesh.sharma@riegelfasteners.in

www.riegelfasteners.in

FASTENERS • SPECIAL PARTS • SUPPLY CHAIN
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